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CTEMA YTPABJINIEHUA NMPOEKTAMU HA
OCHOBE TEXHOJ10I'MN MULTI-D®

KomnnekcHas cuctema ynpaslieHnAa NnpoektTamMmm Ha OCHOBe TexHonorum Multi-D nossonsiet peann3oBbiBaTb
CI1OXHble KanuTalribHbl€ NPOEKTbl B 3aAaHHbl€e CTOMMOCTb 1 CPOKU C HeobXxoaMMbIM Ka4eCTBOM

EnvHoe nHcopMmaunoHHOe NPOCTPaHCTBO

MeToponorus
OpraHusauuoHHasa noapepxka
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[Mporpamma obyyeHnss MMPOBbLIM
cTaHZapTam 1 npakTukam

CobcTBeHHas LLkona oby4yeHust |

MoBbILLEHWE YPOBHS 3penocTy |

MexayHapoaHasi cepTudumkaumst |

BoBneuenve Perynatopos |

MeToauku, NHCTpykuum |

1

BoBneueHne 3aka3vmkoB |

BosneueHue MNocTaBLymKoB |

BosneueHnue Moapsag4yvkos |

PernameHTbl NpoueccoB 1 METOAUKM «3awnTbl» BHYTPpU T MHCTPYMEHTOB.

«[MpaBunbHbIE» CTPYKTYpPLI, Knaccudukaumm, aTpubyTbl «3awnTel» B 6a3bl 4aHHbIX NPOEKTa.
O6y4eHne npoxoanT cpasy ¢ npumeHeHnem T MHCTpyMeHTOB

370 0BecneumBaeT CHIKEHE 3aBMCMMOCTM OT YENOBEYECKoro chaktopa npu pabotano 2
eaVHOMY CTaH4apTy B npoLecce peanusauuv npoekta
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CospaHHas B Havane 2000-x rr accoumaumen ¢ MMPOBbIM UMEHEM B
obnacTtu cucTem ynpaereHust CnoXxxHbiMy npoektamu FIATECH cxema
opraHunsaumm ynpasnenus NMNOJIHbIM n HEPYLUMMbIM X13HEeHHbIM LUKIOM

The FIATECH Capital Project Technology Roadmap VYision of the Future

Real“time Project and Fu(ﬂllf Muanagemenl, Coordination and Control

Tochnical Tochnical

Cliom/
Customar
Neods/
Wants

Approach Plan,

ROM Budgot
| and Schedule
v

/4

M i

L% 4 Requirements
and Concoptual
@,r/ Design l
Scenario” —
Based ‘
Project . Automated
Planning ’WM' itz Desiga

t 1 "

‘ |
. Sclentific Data |

Business Cose
(Financiol /Stralegic)

New Materials, Mefhods, Products and Equipment

R
S

Target Cost
und Schedulo

Schedule

Drawings
Modals

Instructio

Budgo!

Spocs and

Contracts

1 Dotoilod | 1 Reol- Time
esovrcus; | Plan Work Pkgs States
chodules, Updates  command/ « Tochnical

Cost Control * Schodulo

| Instructions

Info. 3T .
ond’ m ? r Elecironic
' I‘alngr'oia(! InYélligent il
s [Avtomoted F and ¥
Procoromont Avtomuted  Foclity Sim
» land Supply Constroction Model w/

Network Job Site Procossas,
Matorials, otc,

Materiols,
Equipmany,
Lobor, Tools
Fabricated
Products, elc

* Copocity Mgm?,
* Upgrades, Renovi
= Convorsions

~ Suppliot Dasigns/Copobilities /Products ond Sorvicos =

Foedback of OEM Knowlodge and Exparlenge ===

Technology- and Knowledge-enabled Workforce

Lifecycle FD.;{(‘:'ﬁén;glém;l.llwn'r'l.d Information Integration

Operatlonal

Dedsion/Design Support |

“D&D, Rucyds, ure,

Roal- Timo 4
Commond/
S1alus Control

* Systems Instructions

* Cost * Procosses
* Issuos = Infrosiructure

""x'; y
ln':lllgonl,‘_n,
Self-maintaining
ond Repoiring

Oporational
Fadlities

4

olions

Fully Infograted ond highly autameted project procosses cauplod with radicolly advonced tachnologles across oll phases and functions of the project/facllity lifecyclo

WHxuHnpuHr 6yayuiero — cerogHs!

YLWAA TTPAKTUKA YTPABJIEHVA NMPOEKTAMU HA
OCHOBE NH®OPMALUNOHHOIO MOAEITMPOBAHUNA

CtaHaapT ynpaBneHust NpoekTamm
ACO3 npusHaH MMPOBbLIM
npodeccrmoHanbHbIM COOBLLECTBOM

Nyywwun B Poccum — 3-11 knacc
KOMMETEeHTHOCTU KOMMaHuu B cdepe
yrpasneHnsa npoekTamu Ha
MeXAyHapOAHOM YpOBHE MO MOAENN
IPMA-Delta

lNMepBoe mecto B HOMUHaumm Operational
Excellence Ha MexagyHapogHon aTOMHOM
BbicTaBke B Jle bypxe (KoHKypeHTbI
paHuy3ckue komnaHum Apave n EDF

No6Gena B MexxayHapoOAHOM KOHKypce
Fiatech CETI Award 2016, CLLIA B
HOMMWHaUUN Mera-npoeKkT C NPOEKTOM
«Pa3paboTka KOMMNNEKCHOro peLleHns no
ynpasneHuto npoektom A3C Ha BcemM
XXU3HEHHOM UUKIe Ha 6a3e TexHonoruu
Multi-D® Ha PoctoBckoit ASC.» 5
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